CFC SETAS

COMMUNITY STRATEGIC PLAN

ADDITIONAL INFORMATION




WE NALK ON ABORIGINAL LAND

Communities for Children South-East Tasmania acknowledge and
pay respect to the Tasmanian Aboriginal people as the traditional
and original owners, and continuing custodians of this land on
which we gather today and acknowledge Elders — past, present
and emerging.

We acknowledge those who have passed before us and
acknowledge Tasmanian Aboriginal people who are living and
working in our Communities for Children activity areas, and we

acknowledge that sovereignty has never been ceded.

We stand for a future that profoundly respects and acknowledges
Aboriginal perspectives, culture, language and history. And a
continued effort to fight for Aboriginal justice and rights paving
the way for a strong future.



THINGS WE KNOW (FROM BEING

TOLD!)
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What we’ve been told

What we willdo

Who will we involve

Communities are sick of being
asked what they want and not told
what happens with that
information

Our CfC program and Community
Partners will be considerate when
collecting information (and really
think about what we need), and we
will commit to feeding back what we
do with the information to the
communities.

We will commit to sharing our data
gathered (de-identified) with our
network and government partners —
to avoid over consultation and open
the doors to collaborations.

Communities for Children — SE TAS
CfC Community Partners

CfC Network Partners

Government Partners

Other organisations that operate in
our communities

Communities don’t know what is on
offer to support them.

Our CfC Program and Community
Partners will actively share
information through a variety of
communications methods (see CfC
Connect) to ensure service
information is public, available and
we share regularly.

We will ensure our contact details,
and our partners contact details are
on as many databases, and included
where ever we can.

Communities for Children — SE TAS
CfC Community Partners

CfC Network Partners

Government Partners

Other organisations that operate in
our communities

Fathers feel left out of program
offerings

CfC FP and Community Partners will
ensure programs are open,
accessible and friendly. Where we
can we will collaborate to make
programs happen just for Fathers to
ensure they can access capacity and
skill building around the complicated
role parents/carers play in our
children’s lives.

Communities for Children — SE TAS
CfC Community Partners

CfC Network Partners

Government Partners

Other organisations that operate in
our communities

Flexible hours — not every drama
happens during business hours

We will work with our Community
Partners and networks to create
flexible working hours and outside
business hour opportunities for
families to get support.

We will work with other funding
bodies to include options for after
work hours, and weekend funding is
available.

Communities for Children — SE TAS
CfC Community Partners

CfC Network Partners

Government Partners

Other organisations that operate in
our communities

Drive in and drive out services just
don’t work!

CfC FP has a strong belief in funding
place based programs, that provide a
safe, accessible, inclusive space for
the community by the community.

Communities for Children — SE TAS
CfC Community Partners

CfC Network Partners
Government Partners




Our 2022-2023 have a variety of
place based, and supported
(networked in) mobile community
program offerings.

CfC partners will work at encouraging
other funded services to come and
work in a place based/regular
manner in our communities through
collaborations and support to
‘connect in” with the locals.

Other organisations that operate in
our communities

The workers change all the time!

This is a difficult one, with high burn
out rates in our community sector.
CfC FP will work closely with our
Community Partners to ensure
sustainability plans are in place, and
expectations are managed. Our
changing model means there might
be people changes, and we want that
to happen in a way that does the
least amount of damage.

We believe our commitment to place
based funding will assist in keeping
our key CfC presence stable, and in
fact, growing in our 4 communities.
CfC also has a commitment to real
relationships and collaborations, skill
sharing and training, and we hope by
building our capacity, we can
manage burn out, career changes,
and people changes.

Communities for Children — SE TAS
CfC Community Partners

CfC Network Partners

Government Partners

Other organisations that operate in
our communities

Everyone thinks our area is full of
bad things happening.

CfC has actively been a part of
working to change the narrative
around our areas for decades. We
see the opportunities, the strengths
and our people for the champions
they are.

We encourage real conversations,
celebrations, and constructive social,
media and political conversations
around our areas, and we actively
promote the wins, the people and
the stories.

Communities for Children — SE TAS
CfC Community Partners

CfC Network Partners

Government Partners

Other organisations that operate in
our communities
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The LG area of Brighton sits a mere 20 minute drive out of the centre of Hobart. The area is going through a rapid
change of pace, with a range of community housing being built in the area, and properties hitting the market selling
for $500 000.

With views to die for, this area has a reputation of being tough, and dangerous. The families, the stories, the
community is very strong, connected, and sometimes this closeness plays a role in deep rifts in the community.

The area can be considered over serviced, with agencies getting funding to address the ‘huge’ issues, though, agency
presence on the ground is haphazard and limited. This overservicing/underservicing makes accessing services very
confusing, and has built a greater divide in people getting the support they need.

The Brighton Council has recently had a change in leadership, however, the areas of Bridgewater, Gagebrook and
Herdsman Cove, housing areas, have felt ignored and isolated for decades. Connections and partnerships are
certainly on the rise between Council and MONA/24 Carrots, and we hope that sees a change in local government
support in the area.

The area has a strong emerging Aboriginal population, and strong Aboriginal services in the Child and Family Centre
tagari lia, the Kutalayna Collective Table (collective impact project focussing on Aboriginal children 0-5) and
Connected Beginnings Project.

24 Carrots, a MONA project, is doing some ground breaking work in the schools around community gardens, pride,
cooking and creative activities. This is shaping the look and feel of the area, and opening the students eyes to
endless possibilities.

Bridgewater has some of the highest rates of smoking and obesity in Australia, and some of the toughest breaks
around COVD-19 and the quarantine escapee in mid 2021. We are conscious those are areas we can all support
through our face to face services, as well as working on spreading information online.

There are numerous schools in the area, and some have participated in Rumbles Quest, an engaging app based
wellbeing tool for students in grade 1 — 3, and those results have put the students in the lowest levels in Australia.

Primary students, when they have a choice, head into Hobart for high school, rather than go to Jordan River Learning
Federation Senior School. There is new energy in the high school, and those changes might be the energy to change
the pathways, but it can’t be overlooked the high school graduated 1 student in 2020, which is concerning.

Our consultation in the area has revealed the following gaps:

e Activities for school aged children

e Gaps in opportunities/jobs for the young people

e Parenting courses/support

e Families knowing what was available

e Services knowing what was available

e Schools being ‘closed shops’ so services/parents feel they can’t connect in to support the work that is being
done

e Gaps in fathering courses and support

e Changes in the services, people working in the community, so it’s hard to keep up

e Lack of access to doctors and medical professional



DERWENT VALLEY LGA

Z4

Derwent Valley

The Derwent Valley is another rapidly growing area, with a huge increase in community housing, and sky rocketing
house prices in the region, with little to no rental availability.

Families are moving to rent or buy in the more remote areas, which introduces a new range of issues around digital
and social connection, community support, and access if transport is an issue.

Schools in New Norfolk are reporting drops in numbers as high as 100 students in 2021, impacted by the difficultly
getting affordable housing near by, while schools in the outer areas are getting an increase. Families are also
connecting more to home schooling to work around their geographical distance to get to tow.

New Norfolk, while it’s growing and has some more boutique shops and eateries appearing, still lacks local
employment options, so people need to travel for work. Public transport isn’t reliable or affordable.

New Norfolk has a ptunarra, the Child and Family Centre, and a number of long term community support
organisations, however, a lot of services drive in and drive out, and having limited capacity.

The children and families in the region report feeling quite scared of drug dealers and loud hooning drivers, though
anecdotally local police tell us the figures are reducing. Certainly crime feels like it’s increasing according to the
social media groups, and that is causing distress.

Gaps we know about:

e Accessing a doctor or medical professional is almost impossible
e Activities for children and young people

e Job opportunities are limited for families/young people

e Community doesn’t know what services are available

e Services don’t know what services are available to do referral

e High needs for emergency relief and support

e Increasing homelessness

e School readiness/healthy lunches are in decline



SOUTHERN MIDLANDS LGA
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The Southern Midlands is an strong, independent area, with an engaged Council and a strong network of support.
They are intrinsically connected as an established community, however, with the prices in housing rising, they’ve had
an influx of new community members to the region.

They report feeling forgotten, and feeling quite isolated, and having very limited access to services. Similar to our
other CfC areas, if you do a search for support agencies online there are a list of agencies that offer support,
however, in practice many of them rarely come to the area, and offer telephone and online assistance. This doesn’t
work for a community who needs to see, trust and connect with service providers.

Families with transport have much better access to activities than those that don’t. Events and activities held outside
the townships mean missing out if you can’t get there.

The area has a growing network of small boutique businesses, bringing new jobs to the region, just not in the
numbers the area needs. This energy is fabulous to see, the challenge will be taking everyone from the community
along with the changes. The town leaders are also aging, which leaves gaps, weariness and worry about the future.

Rural Alive and Well (RAW) has set up in Oatlands, which is growing available support for mental health, and the
Community Centre has rooms available for groups and services to use. There is also a vibrant community centre,
great schools, a growing connection to the tourism market for different jobs coming to the community.

Internet connectivity is an issue for rural families, and the cost of getting a satellite connection often leaves families
in a NBN black hole. This impacts on education, work, digital literacy and schools/services contacting families.

Gaps we know about:

e Accessing a doctor or medical professional is almost impossible
e Activities for children and young people

e Job opportunities are limited for families/young people

e Community doesn’t know what services are available

e Services don’t know what services are available to do referral

e High needs for emergency relief and support

e School readiness/healthy lunches are in decline



CENTRAL HIGHLANDS LGA
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The Central Highlands is a strong, rural community. The schools in the area range in size, but Ouse District School has
13 students in 2022. Department of Education has confirmed the school will stay while families are in the area, but a
small school comes with it’s own intracies and impacts on learning.

During COVID services identified homeschooled students that hadn’t popped on to our radar until they reached out
for support during lockdown.

The area has a well established Community Health Centre, that has historically provided a huge range of services and
support to the families. The workers in the service have high trust levels and connections with the community, and
they welcome external people to assist with program delivery with open arms.

The community takes a while to build trust, and with such a small group of families it can be a real challenge to run
successful programs in the area. As families live rurally, they are quite often very busy with farm life, so connecting
them in to regular offerings just doesn’t work, and our partners have to work flexibly in order to offer supports. In
some cases, that’s proven too hard, and services have just disappeared.

School students tell us there is nothing to do, and they feel like they just don’t have the same opportuniies as kids in
the city.

Gaps we know about:
e Digital connection issues
e Medical services (though at writing this, this seems to have settled a little bit)
e Transport issues — especially with the lack of public transport and high fuel prices
e Food is expensive — with less options for buying fresh items
e Literacy issues (for whole families)
e |[solation
e lack of things to do

National Agreement on Closing the Gap

= Closing the Gap Targets and Outcomes



https://www.closingthegap.gov.au/national-agreement
https://www.closingthegap.gov.au/national-agreement/targets

Children are engaged in high quality,
culturally appropriate early childhood Collapse @
education in their early years

Outcome

Aboriginal and Torres Strait Islander children are engaged in high
quality, culturally appropriate early childhood education in their early
years.

Target

By 2025, increase the proportion of Aboriginal and Torres Strait Islander
children enrolled in Year Before Fulltime Schooling (YBFS) early
childhood education to 95 per cent.

Data

[il) Seeallthedata —>

1 Children are not overrepresented in the
child protection system

Collapse @)

Outcome

Aboriginal and Torres Strait Islander children are not overrepresented in
the child protection system.

Target

By 2031, reduce the rate of over-representation of Aboriginal and Torres
Strait Islander children in out-of-home care by 45 per cent

Data

[] seeallthedata —>

2 Children are born healthy and strong

Outcome

Aboriginal and Torres Strait Islander children are b
strong.

Target

By 2031, increase the proportion of Aboriginal and
babies with a healthy birthweight to 91 per cent.

Data

[ seeallthe data >

5 Students achieve their full learning poi

Outcome

Aboriginal and Torres Strait Islander students achie
potential.

Target

By 2031, increase the proportion of Aboriginal and 1
people (age 20-24) attaining year 12 or equivalent g
cent.

Data

[ seeallthedata -

1 3 Families and households are safe Collapse @

Outcome

Aboriginal and Torres Strait Islander families and households are safe.

Target

By 2031, the rate of all forms of family violence and abuse against
Aboriginal and Torres Strait Islander women and children is reduced at
least by 50%, as progress towards zero.

Data

i) seeallthedata -

1 People enjoy high levels of social and

. N Collapse
emotional wellbeing °

Outcome

Aboriginal and Torres Strait Islander people enjoy high levels of social
and emotional wellbeing

Target

Significant and sustained reduction in suicide of Aboriginal and Torres
Strait Islander people towards zero.

Data

] seeallthedata =>

People maintain a distinctive cultural,
spiritual, physical and economic Collapse @
relationship with their land and waters

Outcome

Aboriginal and Torres Strait Islander people maintain a distinctive
cultural, spiritual, physical and economic relationship with their land and
waters.

Target

1. By 2030, a 15 per cent increase in Australia’s landmass subject to
Aboriginal and Torres Strait Islander people’s legal rights or
interests

2. By 2030, a 15 per cent increase in areas covered by Aboriginal and
Torres Strait Islander people’s legal rights or interests in the sea.

Data

) seeallthedata —>



People have access to information and

1 7 services enabling participation in
informed decision-making regarding their
own lives

Collapse @

Outcome

Aboriginal and Torres Strait Islander people have access to information
and services enabling participation in informed decision-making
regarding their own lives

Target

Target 17: By 2026, Aboriginal and Torres Strait Islander people have
equal levels of digital inclusion

Data

E] See all the data —»

10



National Framework for Protecting Australia's Children

We will improve outcomes for
these groups through actions
in 4 focus areas:

a national approach to early
intervention and targeted
support for children and
families experiencing
vulnerability or disadvantage

.|

.SAFE&
SUPPORTED

]

[~

A addressing the over-
representation of Aboriginal
and Torres Strait Islander
children in child protection
systems

improving information
sharing, data development
and analysis

0@

strengthening the child and
family sector and workforce

capability.

®

THE NATIONAL FRAMEWORK
FOR PROTECTING
AUSTRALIA'S CHILDREN

2021 - 2031 I &
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https://www.dss.gov.au/the-national-framework-for-protecting-australias-children-2021-2031

Children and young
people in Australia have
the right to grow up safe,
connected and supported
in their family, community
and culture. They have
the right to grow up in an
environment that enables

them to reach their full
potential.

How Closing the Gap creates better
outcomes for Aboriginal and Torres Strait
Islander children and young people

For the first time, the National Agreement on Closing the Gap has been developed in
genuine partnership between Australian governments and the Coalition of Aboriginal

and Torres Strait Islander Peak Organisations (the Coalition of Peaks), comprising over
50 Aboriginal and Torres Strait Islander community-controlled peak organisations.

Closing the Gap is a shared commitment that
aims to enable and empower Aboriginal and
Torres Strait Islander people to live healthy
and prosperous lives. It aims to achieve
transformative change in education,
employment, health, wellbeing, safery,
languages, land and waters for Aboriginal and
Torres Strait Islander people.

The National Framework will support achieving
Target 12 under Closing the Gap, which aims to
reduce the rate of over-representation of
Aboriginal and Torres Strait Islander children

in out-of-home care by 45% by 2031. While the
Mational Framework will focus on Target 12,

all 17 of the socio-economic targets in Closing
the Gap are interconnected and contribute to
creating safe and supported environments for
Aboriginal and Torres Strait Islander children
and young people.

Central to Closing the Gap are its 4 Priority
Reforms, which will underpin all actions for
Abaoriginal and Torres Strait Islander people.

The 4 Priority Reforms are:

formal partnerships
and shared

decision-making

building the
community-controlled
sector

:g' transforming

government
organisations

@ shared access to data

and information
at a regional level.
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Children and young people in out-of-home care can experience a
range of adverse outcomes. Early, targeted supports for families
experiencing disadvantage and/or vulnerability can help to prevent
further harm for children and young people in Australia.

Where we are now

In 2019-20,

1IN 32 CHILDREN

in Australia received

child protection

services. 67%

are repeat
clients
In 2019-20,
Children under 1
275,000 117,900 48’-900 were most likely to be
Children subject Children Children subjects of substantiations,
to notifications investigated substantiated at 16 per 1000 children.
Types of abuse substantiated in 2019-20
53.9% 22.5% 14.1% 9.2%
Emotional Neglect Physical Sexual

National Plan to Reduce Violence against Women and Their
Children 2010-2022.

Including the first three-year Action Plan
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https://www.dss.gov.au/women/programs-services/reducing-violence/the-national-plan-to-reduce-violence-against-women-and-their-children-2010-2022
https://www.dss.gov.au/women/programs-services/reducing-violence/the-national-plan-to-reduce-violence-against-women-and-their-children-2010-2022

Tasmania

Tasmania’s whole-of-government approach to reducing family violence, Safe at Home: A Criminal
Justice Framework for Responding to Family Violence in Tasmania, was introduced in 2004 with
major changes to legislation. The Family Violence Act 2004 (Tas) introduced economic and emotional
abuse and intimidation as criminal offences and grounds for obtaining Family Violence Orders. The
act also recognises children as victims of family violence in their own right and amendments were
made to the Children, Young Persons and their Families Act 1997 to recognise exposure to family
violence as a form of child abuse requiring mandatory reporting.

Major initiatives under Safe at Home include tougher prosecutions and perpetrator programs as a
sentencing option, greater counselling and support for victims, and improved victim access to Legal
Aid and court support. To facilitate the new approach, the Tasmanian Government developed
systems to enable information to be exchanged across relevant government agencies and improved
case management.

=
WHO ARE OUR PEOPLE?

Our primary focus is on children aged 0-12 years and their families but sometimes we include children/teens up to

age 18 years.

Over the years we’ve also narrowed our program focus to the 6-12 age group, as Tasmania has an excellent range of
pre school supports in place which include:

Strategies

Child and family centres (tagari lia and ptunarra) (prebirth to 5 years, tagari lia has a focus on
supporting Aboriginal families)
Child Health and Parenting Services (CHAPS) (pre birth —5 years)

HIPPY Brighton (4 year olds)
Working Together (3 year olds)

Playgroup Tasmania

Connected Beginnings (Aboriginal families with children pre birth to 5 — now with the Tasmanian
Aboriginal Centre)

B4 Early Years Coalition — a professional network working towards improving outcomes around the
first 1000 days

It takes a Tasmanian village — Tasmanian child and youth strategy
National Children’s Mental Health and Wellbeing Strategy
The First 1000 Days

This support and program wrap around tends to get more complicated during primary school, when the primary
focus moves to education, and the primary form of contact is through the schools.

Accordingly, CfC has a strong relationship with the schools through:

Staying in contact with key school leaders (principals)
14


https://www.facebook.com/tagarilia
https://www.facebook.com/PtunarraChildFamilylearningCentre
https://www.health.tas.gov.au/health-topics/childrens-health/child-health-and-parenting-service-chaps
https://hippyaustralia.bsl.org.au/hippy-sites/?tx_hippysites_sitesdirectory%5Bsite%5D=14&tx_hippysites_sitesdirectory%5Baction%5D=view&tx_hippysites_sitesdirectory%5Bcontroller%5D=Sites&cHash=a482cb7dfc5fc6e354180417d69b01cc
https://www.greatstart.tas.gov.au/extra-support-for-your-child/working-together/
https://playgrouptas.org.au/
https://www.dese.gov.au/community-child-care-fund/connected-beginnings
https://b4.education.tas.gov.au/
https://hdp-au-prod-app-tas-shapewellbeing-files.s3.ap-southeast-2.amazonaws.com/2116/3159/8898/Child_and_Youth_Wellbeing_Strategy_Sept_2021_wcag_FINAL.pdf
https://www.health.gov.au/ministers/the-hon-greg-hunt-mp/media/australia-launches-worlds-first-childrens-mental-health-and-wellbeing-strategy
https://www.dss.gov.au/families-and-children-programs-services-children-protecting-australias-children/the-first-1000-days

e Working alongside the School Nurse and Social Workers

e Supporting the school associations — either by attending meetings or resourcing

e Our small grants program is open to school associations to apply for to address any gaps/make
things happen in the school environment

e Funding Rumbles Quest for prep — grade 3, to provide an accurate whole of school snapshot for
planning (Department of Education runs a grade 4-12 wellbeing process annually)

We work with families and carers in our regions that have children in their world. We work on a systemic level, a
community level and a person-to-person level. Our programs are as diverse as our families, and at all times we listen,
learn and innovate to respond in way that is appropriate and individual.

CfC has a gentle/soft entry practice base, so we gather only the information required to support and work with
families, and to track their outcomes using the SCORE framework.

Our Community Partners work directly with families as a whole, and only with children when the parents/carers are
informed and have given permission.

Our Community Partners are proud to provide inclusive, accessible services. They advertise widely (where
appropriate) and they welcome families in to their services.

CfC’s work hard to provide flexible, culturally sensitive and accessible service delivery models and practices that
ensure accessibility to people who face a real or perceived barrier to receiving assistance, and have in place
strategies to achieve this unless otherwise exempted by legislation. In fact, as we move forward, our relationship
accountability practices will include regular ‘check in’s with our families through our Community Partners to ensure
no opportunity to connect is missed.

You'll notice as you move through this document that this funding round does include some options for the 0-5 age
groups, and that has come about as families have identified the lockdowns and isolation hasn’t offered them the
opportunities to connect in with services or join in easily to the regular program offerings.

In 2022 through our partnerships with Families Tasmania and Playgroup Tasmania, we’ll be offering soft entry
programs to support parent child bonds, linkages to other services, connection with other families. We love being in
this space, and seeing the huge changes families make when supported through music, play and great people.

We use these documents to guide our overall practises:

e Families and Children Activity Administrative Approval Requirements (https://www.dss.gov.au/our-

responsibilities/families-and-children/programs-services/family-support-program/families-and-

children-activity-administrative-approval-reqguirements)

e Access and Equity Policy (https://www.communitygrants.gov.au/information-recipients/access-and-
equity-policy)
e Families and Children Access Strategy Guidelines (https://www.dss.gov.au/our-

responsibilities/families-and-children/programs-services/family-support-program/families-and-

children-access-strategy-guidelines)
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https://www.realwell.org.au/rumbles-quest/
https://www.dss.gov.au/our-responsibilities/families-and-children/programs-services/family-support-program/families-and-children-activity-administrative-approval-requirements
https://www.dss.gov.au/our-responsibilities/families-and-children/programs-services/family-support-program/families-and-children-activity-administrative-approval-requirements
https://www.dss.gov.au/our-responsibilities/families-and-children/programs-services/family-support-program/families-and-children-activity-administrative-approval-requirements
https://www.communitygrants.gov.au/information-recipients/access-and-equity-policy
https://www.communitygrants.gov.au/information-recipients/access-and-equity-policy
https://www.dss.gov.au/our-responsibilities/families-and-children/programs-services/family-support-program/families-and-children-access-strategy-guidelines
https://www.dss.gov.au/our-responsibilities/families-and-children/programs-services/family-support-program/families-and-children-access-strategy-guidelines
https://www.dss.gov.au/our-responsibilities/families-and-children/programs-services/family-support-program/families-and-children-access-strategy-guidelines

o
OUR FUNDING INCLUDES AT LEAST 50

OF EVIDENCE BASED PROGRAMS

AN

At Communities for Children SE we balance our work using Evidence Based Program delivery, with community
programs and encourage our Community Partners to move through the AIFS process to list emerging programs on
the Evidence Base list.

We strive to meet, and exceed, the requirements of 50% Evidence Based Programs funded by our CfC, and this is
made much easier with our strong partnerships with our communities and Community Partners.

We evaluate — not just using the ‘minimum requirements’ but through data, SCORE, stories, feedback forms,
conversations.

CfC SE Tas also encourages any of our pilot programs that show transferability to other areas to consider working
with AIFS to go through the steps to get listed as an Evidence Based Program. This builds sustainability, shares
community trialled successes, and encourages our Community Partners to think bigger.

The Evidence Based Programs our CfC can consider can be found here: https://apps.aifs.gov.au/cfca/guidebook/

-
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https://apps.aifs.gov.au/cfca/guidebook/

At the time of writing this document our CfC has actively used the following programs from the list:

1-2-3 Magic and Emotion Coaching

Bringing Up Great Kids

Circle of Security (CoS)

Cool Kids

DRUMBEAT (Discovering Relationships Using Music, Beliefs, Emotions, Attitudes and Thoughts)

FAST (Families and Schools Together)

Fun FRIENDS, FRIENDS for Life and My FRIENDS Youth

Incredible Years

Journey of Hope

Parent-Child Mother Goose (P-CMG)

Parent Effectiveness Training (PET)

Parents Under Pressure (PuP)

Seasons for Growth

Secret Agent Society

Sing&Grow

smalltalk

Tuning in to Kids

Tuning in to Teens

What Were We Thinking! (WWWT)
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https://apps.aifs.gov.au/cfca/guidebook/programs/1-2-3-magic-and-emotion-coaching
https://apps.aifs.gov.au/cfca/guidebook/programs/bringing-up-great-kids
https://apps.aifs.gov.au/cfca/guidebook/programs/circle-of-security-cos
https://apps.aifs.gov.au/cfca/guidebook/programs/cool-kids
https://apps.aifs.gov.au/cfca/guidebook/programs/drumbeat-discovering-relationships-using-music-beliefs-emotions-attitudes-and-thoughts
https://apps.aifs.gov.au/cfca/guidebook/programs/fast-families-and-schools-together
https://apps.aifs.gov.au/cfca/guidebook/programs/fun-friends-and-friends-for-life
https://apps.aifs.gov.au/cfca/guidebook/programs/incredible-years
https://apps.aifs.gov.au/cfca/guidebook/programs/journey-of-hope
https://apps.aifs.gov.au/cfca/guidebook/programs/parent-child-mother-goose-p-cmg
https://apps.aifs.gov.au/cfca/guidebook/programs/parent-effectiveness-training-pet
https://apps.aifs.gov.au/cfca/guidebook/programs/parents-under-pressure-pup
https://apps.aifs.gov.au/cfca/guidebook/programs/seasons-for-growth
https://apps.aifs.gov.au/cfca/guidebook/programs/secret-agent-society
https://apps.aifs.gov.au/cfca/guidebook/programs/sing-grow
https://apps.aifs.gov.au/cfca/guidebook/programs/smalltalk
https://apps.aifs.gov.au/cfca/guidebook/programs/tuning-in-to-kids
https://apps.aifs.gov.au/cfca/guidebook/programs/tuning-in-to-teens
https://apps.aifs.gov.au/cfca/guidebook/programs/what-were-we-thinking-wwwt

As a whole, Tasmanian communities are changing, some faster than others.

EMERGING TRENDS

4

What's the change What’s our role Who else Outcomes?
More people moving to | To connect, support CfCFP Reduction in feelings
areas due to housing and engage new CfC Community of isolation
shortages/cost of living | members to our Partners Increase in support
hikes communities. CfC Networks to families
Rise in feeling
connected
Social isolation and an To connect, support CfCFP Reduction in feelings
increase in loneliness and engage family CfC Community of isolation
(covid impacts) members where we Partners Increase in support
can CfC Networks to families
Local Councils Rise in feeling
connected

Changing community
dynamics

To connect, support
and engage families in
their community —
support new agencies
coming to our
communities by linking
them in and sharing
their information.

CfCFP

CfC Community
Partners

CfC Networks
Local Councils

Services delivering
services that align,
and are needed by,
the changing
community
members.

Cost of living hikes

To connect, support
and engage family
members where we
can.

To try new things, and
connect with services
that provide ER to
ensure there is enough
supply for everyone

CfCFP

CfC Community
Partners

CfC Networks
Local Councils

Community members
trying new ways of
spending their
money.

New Initiatives
started that support
families cope with
increased cost of
living

Services responding
and providing
services that build
dignity and self
motivation/choices,
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RISKS OUR PLANS TO MITIGATE

THESE!

Z4

Risk Plan Who Outcome
Communities are | Work collbaratively with other CfCFP People engaging
sick of being services to ensure information is CfC Community and feeling
consulted and not | gathered respectuflly, shared where | Partners engaged with the

hearing back

appropriate, and community
members get feedback about what
their info was used for

CfC Networks
Local Councils

process and
outcomes.
Services saving
their resources
doing too many
surveys, and
instaed they can
focus on making
things happen
the community
wants.

Tired sector -it’s
been a long few
years

To engage, train, inspire our
community sector throuigh:

Interesting training
opporunities

Celebrations of wins and
milestones

Saying thank you
Acknowledging and
encouraing
conversations/relationships
that are supportive

CfCFP

CfC Community
Partners

CfC Networks
Local Councils

Connected
workers who
know who to talk
to, when to rest,
have ideas on
trying new
things, have the
time to think,
plan and process

Regional stigma —
7030 carries a
world of hate
from the general

A communication project as a
coordinated response that:

Shares good news stories
Highlights the community

CfCFP

CfC Community
Partners

CfC Networks

A building of
community pride
and celebrations
that will loudly

Tasmanian leaders Local Councils cover the
community e Celebrates the wins in the Community negiative
community members historical public
e Supports the ‘bones’ of our | Business perceptions of
community — schools, local the community.
government etc to thrive
e Shares good news stories
with the wider media/social
media to get the word out
there
Services not As a collective we will work to: CfCFP Services moving
moving with the e Embrace change CfC Community with the times
times — delivering e Learn new things Partners and communitiy
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old things in old

e  Offer to skill share

CfC Networks

changes, trying

ways e Arrange training and learning | Local Councils new things,
experiences Community learning along

e Try new ways of doing things | members the way.

e Use our community Business Outcomes
members VOICES to lead the becoming more
building and delivery of positive and
programs — so we are sustainable —as
delivering what they want, the work is
where they want. aligned with

e Name it up — talk about how what the
things are done and how we community
could do wants and needs.

e Welcome feedback

e Challenge our own decision
making, and check our goals
and values

Services being A collective effort to: CfCFP Increase in
funded but not e Support and encourage CfC Community diversity of
delivering in our services to come to our areas | Partners service provision
regions leaving to deliver — inlcuding CfC Networks in our areas.

gaps for our

supporting finding a space to

Local Councils

Less burnout for

community work from regularly and Community workers/agencies
members — offering strong referal members who are working
building over pathways/warm handovers Business out of scope to
service fatigue for e Gathering the data around support our
services who are unmet needs/over delivery families
picking up the to provide to funding More
slack bodies/funded services to understanding
show a need in the area for for funding
face to face delivery bodies on the
current needs in
our changing
communities
Changing A collective effort to: CfCFP
community e Notice the changes in our CfC Community
dynamics and areas Partners

demographics

e Asking our new community
members what they want
and need from us —and
working collectively to make
this happen.

e (Callin the ‘experts’ and
supports to ensure we are
adapting our services to
meet the changing needs of
our community (learning by
listening — learning by
sharing)

e Gathering data and sharing
observations and new needs

CfC Networks
Local Councils
Community
members
Business
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to adjust funding/programs
and supports in the areas to
reflect the changes in our
people

e Acollective goal of sharing,
learning, curious questions to
value and celebrate the
changes in our community
people and richness.

OUR CFC COLLABORATIVE IMPACT /
JOURNEY

CfC at its heart is a working collective impact project.

Our CfC FP team plays the backbone role, our Committee is the Leadership Table, and our Action
Groups are our Community Partners, our networks and our sector.

While it’s a complex way of working, the opportunity to collaborate for change, driven by the voices
of our community, it’s a journey we are pleased to be on.

Collective Impact is a collaboration framework that engages across sectors and groups who share a
common interest to address a complex social issue, in a given community. The concept was first
articulated in by John Kania and Mark Kramer in the Stanford Social Innovation Review in 2011. That
article outlines five key elements in a collective impact initiative:

1. A common social agenda
2. Ashared measurement framework
3. Ashared plan of action for mutually reinforcing activities
4. Open communication fostering genuine collaboration
5. A backbone organisation with the skills and resources to keep everyone on track.

While a relatively simple framework, the execution of these five elements takes considerable time,
skill, and resources.

https://socialoutcomes.com.au/toolkit/collective-impact/
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http://www.ssireview.org/articles/entry/collective_impact
https://socialoutcomes.com.au/toolkit/collective-impact/

IMPLEMENTING
LARGE-SCALE
CHANGE

BUILDING
A SHARED
UNDERST- SOCIAL
IMPACT

(=)
=)

S - N

UNDERSTAND |

ANDING

ENABLING
THE WORK

SYSTEM

BUILDING THE
FOUNDATIONS CALLING
WAY OF
WORKING

RESPONDING RECOGNISING 4 -
BUT NOT --—-9 PosSIBILITY [N
FOR CHANGE

CHANGING

Collaboration
a: Impact

https://collaborationforimpact.com/wp-content/uploads/2018/11/Collaborative-Change-Cycle-Nov-
2017-low-res.pdf

We also implement Asset Based Community Development strategies in our work — to ensure we are
building and solidifying what we have in asset sense — and celebrating our community resilience all
the way through this journey.

https://s3-ap-southeast-2.amazonaws.com/boifiles/wp-
content/uploads/2017/ABCD+Overview+Cunningham+Mathie.pdf

This work is ongoing, and we’ll add to our responses, wins, opportunities and losses as we move along.

o

HOW WE ACTION INNOVATION

AN

Innovation does not happen in a vacuum. To bring about lasting, population-
level improvements for children facing adversity, we must foster a collective
movement. When leaders and change agents align their agendas, networks,
and resources in support of a shared goal, they have the power to achieve
larger and more sustainable breakthroughs for children and families.

Collective Change: Learning and Leadership in Early Childhood (harvard.edu)
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https://collaborationforimpact.com/wp-content/uploads/2018/11/Collaborative-Change-Cycle-Nov-2017-low-res.pdf
https://collaborationforimpact.com/wp-content/uploads/2018/11/Collaborative-Change-Cycle-Nov-2017-low-res.pdf
https://s3-ap-southeast-2.amazonaws.com/boifiles/wp-content/uploads/2017/ABCD+Overview+Cunningham+Mathie.pdf
https://s3-ap-southeast-2.amazonaws.com/boifiles/wp-content/uploads/2017/ABCD+Overview+Cunningham+Mathie.pdf
https://developingchild.harvard.edu/collective-change/

At CfC SE Tas our innovations have come out of conversations, creative thinking, sharing and trying
new things.

We have tried:

e Creating the Kid’s Think Tank to decide on our small grants.

e Making up ‘if u aren’t ok cards (that went national within The Salvation Army!!)

e Making up anti poverty week info cards

e Started an enews that reaches out to everyone we can

e Offered training — and created training — that fits what our community and networks are
wanting to learn about

e We've made fun things happen — including trying to bring back the elastics game for kids!

e Participated and created COVID19 community response groups

e  Written books! So many books! On things that matter to our kids
https://www.salvationarmy.org.au/tasmaniac4c/publications/

e Recreated our website so it’s a hub of valuable information and support for families

e Upped our social media presence — to connect with families where they are (and we still
print and put up posters!!)

e Have done Pop Up days — to connect with families who don’t, or can’t, get to regular
program offerings

* O 1 o > 0 kol oﬂ L] 'D
.0 o0 o & o°° .- ) L
b o_l_ [Py - * . Méntal Health Helpline 1800 332 388 0 e
:‘On e 95°%0  + Kids helpline 1800 55 1800 IF Ij’ °
L] ° - o .
Meital Health Helpline 1800 332 388 IFU Liteline B
i 510 , Beyond Blue 1300 224 636 AREN'T
o L AREN'T Sftar b ] e S 1300 659 467
eyon jue
Head 6231 2927
Shicide ColllBackisersice 1300 659 467 OK S e
MensLine Australia 1300 789 978 FOR Glara Honsa 6166 0588
Rural Alive and Well 1300 4357 6285 EVERYOQNE Aboriginal Health Service 6234 0777
SANE 1800 187 263 Reachoutcom 4
Relationships Australia T ia , 1300 364 277 ” ) 1
F [ RUOK.org.au { l D
i . 0 (O |
Aboriginal Health Service * 6234 0777 | T::,ﬂﬂ;' c vl_,j You can also talk to your GP, your teacher or, X y ) %
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https://www.salvationarmy.org.au/tasmaniac4c/publications/

Need a
hand?

service
https://www.findhelptas.org.au/

Books, computer, internet and
WiFi

Libraries Tasmania
www.libraries.tas.gov.au

Medical
Tas After Hours - 1800 022 222

* gligibility criteria may apply
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J Brighton
 Think
Tank
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2 WE ARE SO MUCH MORE THAN (ﬂ é

JUST ONE SMALL PROJECT" ‘

CfC FP is committed to participating wherever we can in processes and programs that add value to
our program delivery.

This includes right now working with:

e AIFS Expert Panel

e FRSA Conference planning

e TSA CfC Network

e CfCTasmania networks

e Exploring the option to support ChangeFEST

e Exploring the option to support Anglicare Tas in their annual CfC conference

Memberships change as our program changes, and as oppotuniies arise.

- . COVID-19

-g@ Brighton

»)

" Think
Tank
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